CYPPC Child Protection Directory

Roles & Responsibilities

Child Protection Forum

The role of the child protection forum is:

1.

2.

To help children's services, community care and criminal justice services work
together to effectively protect children?

To report to the Directorate, feed into the Child Protection Action Plan Task Groups and
Children and Young Person's Protection Committee as required

To provide a forum to develop, coordinate and review consistent single agency child protection
policies, procedures , practice and training within and between Children's Services,
Community Care and Criminal Justice and any reviews of the multi-agency guidance

To seek practical ways to continually improve child protection working arrangements within the
Social Work Department and between the Department and other agencies

To provide a means to monitor and quality assure child protection performance and practice
within the Department



