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JOINT INSPECTION OF
SERVICES TO PROTECT
CHILDREN

INFORMATION ABOUT
THE DUNDEE INSPECTION OF CHILD PROTECTION

Why are services to protect children and young people being inspected?

In 2002 the Scottish Executive commissioned an audit and review of Child Protection across Scotland. One
of the recommendations of the report of this audit and review “Its everyone’s job to make sure I'm alright’
was that “a further national review of child protection should be undertaken”.

In March 2004, Scottish Ministers announced a multi-disciplinary inspection, which would cover all relevant
services in each local authority area and would take place over a three-year period.

The Services for Children Unit (SfCU) within Her Majesty’s Inspectorate of Education (HMlIe) was

established to undertake this task. The aim of the Inspection is to ensure that children are being protected,
to help agencies improve their service and to share good practice.

What will the Inspectors look for?

The inspection will focus on all services that impact upon the
well being of children and families in Dundee. This will
include services provided by health, the police, Scottish
Children’s Reporter Administration and voluntary and private
organisations as well as those provided by the local authority.
) ) ) ) The inspectors will look to evaluate the impact of services on
The Inspection team, which _Wﬂl children and families and answer the key questions set out in
gsually include assoclate the publication How well are children and young people
inspectors (current practitioners), protected and their needs met? http://www.hmie.gov.uk/

Wﬂl be multgi UL includir.lg documents/publication/hwepnm.pdf).
inspectors with backgrounds in

education, social work/social care,
the police, health and the Scottish
Children’s Reporters
Administration.

Information about the
Services for
Children Unit

The five key questions are as follows:

. How effective is the help children and young people
get when they need it?

. How effective do agencies and the community work
together to keep children and young people safe?

. How good is the delivery of key processes?
Dundee Inspection . How good is operational management in protecting
Arrangements children and young people and meeting their needs?
The Dundee inspection will include a . How gopd is individual and collective strategic
leadership?

number of phases as detailed in the
following pages.
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Announcement of inspection and information gathering

The chief officers of relevant agencies in the Dundee will be notified, 12 weeks beforehand, of the exact

date on which inspection in Dundee will commence. Formal notification will be received about November
2008.

Inspectors will visit Dundee to meet Chief Officers and others as part of their preparations, in the first
week of January 2009. The first phase of inspection (case record reading) will take place during week
commencing 23rd February 2009.

A pre-inspection return (PIR) involving all agencies has to be completed for return within a specified
period of the date on which the above notification is received. The PIR provides details of cases in specific
categories (e.g. children whose names have been on/added or removed from the Child Protection Register
and any referrals made to Police, Social Work, Health & SCRA in the preceding 12 months), and
information regarding agency and interagency policies and protocols. This will assist the planning of the
inspection and the identification of the case sample the inspectors will consider during their time in
Dundee.

Each agency has nominated a key person who will assist the inspection team. The nominated key people
in Dundee will work together as a Link Group to ensure the completion of the PIR and to assist with co-
ordination of the Inspection. Every effort will be made to avoid asking for information that can be
readily accessed in other ways. Members of the Link Lead Officer Group are outlined at the end of this
newsletter.

Phase One Phase two

ST 5 Interviews, focus groups, observations and visits
Case and Information analysis

Phase 2 inspection activity, which will take place a

lyom  the Pl ibeimeiion  sgehed e number of weeks after Phase 1, will be determined by

inspection team will select a sample of cases
that they wish to analyse in greater detail.
Nominated key staff will be notified of the
cases that have been selected in advance. They
will be asked to move relevant case records to a
central location (still to be identified) where the
inspectors will be located. Desk space for 10/12
people, locked filing facilities and computer
access will have to be provided in this location.

During this first phase a questionnaire will be
sent out to identified groups of staff. Analysis
of the information provided by the PIR, the
questionnaire and from other relevant public
documents will be analysed prior to the start of
phase two of the inspection. Phase one will last
for approximately 5 working days.

findings from the PIR and phase one research as well
as by the range of service provision within Dundee. A
number of staff, children, young people and parents,
identified from the cases considered in phase one, will
be interviewed.

Focus groups will be held with a range of staff, carers
and service users. Inspectors will attend meetings
including child protection case conferences, reviews
and children’s hearings. A number of senior and
specialist staff, including elected members and chairs
of management committees and boards, will be
interviewed. At the end of this phase inspectors will
give verbal feedback on their findings to the chief
officers of the services inspected and to the chair of the
Children & Young Persons Protection Committee
(CYPPCO).

What happens after the Inspection?

Following inspection, a draft report will be produced which will be checked for accuracy with the agencies
involved in the inspection. The final report is expected to be published within 12 weeks of the end of the
inspection. The report will be published on the HMIe website.

Follow through inspections will take place to ensure that recommendations in the report are being
carried out. The timing of this will depend on the balance between strengths and areas for improvement
in the original report.



What about confidentiality?

Inspectors will normally keep confidential any personal information they access during the inspection. If
they identify information which leads them to believe a child or young person is at risk of harm, this in-
formation will require to be discussed further and may be shared more widely. Inspectors will not use
names or describe individuals in their report. All children and their families involved in the inspection
will be sent a leaflet outlining the process.

Further
Information

Further information

about the Inspection
can be found on the

HMIe website

www.hmie.gov.uk.

The Lead Person for contact between HMIe Inspectors and the Inspection Link

Group is:

Donald MacKenzie

Lead Officer Dundee Children & Young Persons Protection Committee

1st Floor, Podium Block
Tayside House
Crichton Street
Dundee

DD1 3RZ

Telephone: 07985873780

E-mail: donald.mackenzie@dundeecity.gov.uk

If you have any queries, please contact Dawn Doherty in the CYPPC Office,

contact details below

Members of the Inspection Link Group are as follows:

Social Work

Katrina Finnon

Senior Officer, Strategy & Performance
Floor 7, Tayside House

Crichton Street

Dundee

Tel: 01382 433805
katrina.finnon@dundeecity.gov.uk

Health

Lindsay Ferguson

Nurse Consultant Child Protection
Ashludie Hospital

Ashludie

HS1 2BB

Tel: 01382 527841
lindsay.ferguson@nhs.net

Leisure & Communities
Kenny Lindsay

Section Leader, Young People
Ardler Complex

Turnberry Avenue

Dundee, DD2 3TP

Tel: 01382 436395
kenny.lindsay@dundeecity.gov.uk

CYPPC Staff Development Officer
Sally Anderson

1st Floor, Tayside House

Crichton Street

Dundee

DD1 3RZ

Tel: 07985874220
sally.anderson@dundeecity.gov.uk

Education

John Lannon

Principal Officer

School Community Support Service
6 Kirkton Road

Dundee

Tel: 01382 437151
john.lannon@dundeecity.gov.uk

Scottish Children’s Reporter
Rachel Burn

Authority Reporter

6 Commercial Street

Dundee

DD1 3EH

Tel: 01382 315700
rachel.burn@scra.gsx.gov.uk

Children’s Panel
Shona Lynn

21 City Square
Dundee

Tel: 01382 622379
shona.lynn@blueyonder.co.uk

CYPPC Senior Clerical Assistant

Dawn Doherty

1st Floor, Tayside House
Crichton Street

Dundee

DD1 3RZ

Tel: 001382 433373
dawn.doherty@dundeecity.gov.uk

Police

Detective Inspector Alastair Reid
TaysidePolice

West Bell Street

Dundee

Tel: 01382 201200
alastair.reid@tayside.pnn.police.uk

Housing

Andy Whitelaw

Advice & Development Officer
Homeless Services Unit

105 Ann Street

Dundee

Tel: 01382 432021
andy.whitelaw@dundeecity.gov.uk

Voluntary Sector

Irene McGugan

Asst Director Children’s Services
Barnardo’s Scotland

1 Dudhope Terrace

Dundee DD3 6HG

Tel: 01382 207057
irene.mcgugan@barnardos.org.uk




Members of the CYPPC are as follows:

Fred McBride (Chair)
Manager, Children’s Services
Social Work Department
Claverhouse

Dundee

DD4 9FF

Tel: 01382 436001
fred.mcbride@dundeecity.gov.uk

Alison Mckenzie
COPFS
Caledonian House
Greenmarket
Dundee

DD1 4QA

Tel: 08445 612870
Alison.Mckenzie@copfs.gsi.gov.uk

Jim Gibson

Head of Support for Learning
Education Department

Floor 8, Tayside House
Crichton Street

Dundee DD1 3RJ

Tel: 01382 433500

Lindsay Ferguson

Nurse Consultant, Child Protection
Ashludie Hospital

Ashludie

HS1 2BB

Tel: 01382 527841

Anita Roweth

Service Manager

Children 1st

Dundee Family Support Service
47 Blinshall Street

Dundee DD1 5DF

Tel: 01382 349912
anita.roweth@childrenlst.org.uk

Rachel Burn
Authority Reporter
SCRA (Dundee)

6 Commercial Street
Dundee

DD1 3EH

Tel: 01382 315700
rachel.burn@scra.gsx.gov.uk

Kenny Lindsay

Section Leader, Young People
Leisure & Communities Dept
Ardler Complex

Turnberry Avenue

Dundee DD2 3TP

Tel: 01382 436395
kenny.lindsay@dundeecity.gov.uk

Dr Joy Mires (Vice Chair)
Associate Specialist

Armistead Child Development Centre

94 Monifieth Road
Brought Ferry
Dundee DD5 2SJ

Tel: 01382 665105

DCI Willie Semple
Tayside Police
Bell Street
Dundee

DD1 9JU

Tel: 01382 201200

Frequently Asked Questions

Will the Inspectors want to speak to me?

Will the Inspectors know the names of the children?
Will the Inspectors identify me in their report?

If the Inspectors are critical of my work, will they contact my manager?

Lynne Cameron

Section Leader Children’s Services
Strategy & Performance

Social Work Department

Floor 7 Tayside House

Crichton Street, Dundee, DD1 3RdJ

Tel: 01382 433240
Lynne.cameron@dundeecity.gove.uk

Elaine Zwirlein
Director of Housing
1 Shore Terrace
Dundee

DD1 3AH

Tel: 01382 434538
Elaine.zwirlein@dundeecity.gov.uk

Dr Gail Young

Clinical Development Manager
Dundee CHP, Kings Cross
Clepington Road

Dundee

DD3 8EA

Tel: 01382 424149

Janet Flood

Barnardo’s Polepark Project
3 Fleuchar Street

Dundee

Tel: 01382 432939

These questions will be answered in our next edition. If you have a question you would like
answered in our newsletter, please email: dundeeprotects@dundeecity.gov.uk

Do you know of anyone who would be interested in receiving this newsletter. If so, please email:
dundeeprotects@dundeecity.gov.uk
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